From: Eades, Wendy - SSC </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A096C74B4A3B470DAA837EA438BEQ7B6-EADES, WEND>

Subject: FW: Eagle Eyed App
To: David, Jeany - ITC <jdavid@psdschools.org>
Sent: October 20, 2022 2:51 PM (UTC-04:00)

Can we get more information on this app? Who said everyone needed it? Did anyone have it pass contracts?

From: Passantino, John - SSC <jpassant@psdschools.org>

Sent: Thursday, October 20, 2022 12:48 PM

To: Eades, Wendy - SSC <weades @ psdschools.org>

Cc: Campbell, Josh - ITC <jcampbell@psdschools.org>; Ehlert, Todd - SSC <tehlert@psdschools.org>
Subject: Re: Eagle Eyed App

I’ve never heard of this (that | remember).

John

From: Eades, Wendy - SSC <weades@psdschools.org>

Sent: Thursday, October 20, 2022 12:41:59 PM

To: Passantino, John - SSC <jpassant@ psdschools.org>

Cc: Campbell, Josh - ITC <jcampbell@psdschools.org>; Ehlert, Todd - SSC <tehlert@psdschools.org>
Subject: Eagle Eyed App

https://apps.apple.com/nl/app/eagleeyed-compliance/id1586014779

HilJohn,
Misha at CLP is telling us that all secondary schools need the above app installed on their iPads. | don’t see a Pll contract
with Tracy over this app, do you know anything about it?



From: Eades, Wendy - SSC </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A096C74B4A3B470DAA837EA438BE07B6-EADES, WEND>
Subject: Eagle Eyed App

To: Passantino, John - SSC <jpassant@psdschools.org>
Cc: Campbell, Josh - ITC <jcampbell@psdschools.org>; Ehlert, Todd - SSC <tehlert@psdschools.org>
Sent: October 20, 2022 12:42 PM (UTC-04:00)

https://apps.apple.com/nl/app/eagleeyed-compliance/id1586014779

HiJohn,
Misha at CLP is telling us that all secondary schools need the above app installed on their iPads. | don’t see a Pll contract
with Tracy over this app, do you know anything about it?



From: Campbell, Josh - ITC <jcampbell@psdschools.org>

Subject: Re: New iPad App questions

To: David, Jeany - ITC <jdavid@psdschools.org>; Eades, Wendy - SSC <weades@psdschools.org>; Ehlert,
Todd - SSC <tehlert@psdschools.org>

Sent: October 20, 2022 12:33 PM (UTC-04:00)

Are we pushing this app or webclip to all iPads? or all iPads at Secondary schools?

Thanks,
Josh Campbell

Technical Support Specialist Manager
Poudre School District

Email: jcampbell@psdschools.org

From: David, Jeany - ITC <jdavid@psdschools.org>
Sent: Thursday, October 20, 2022 10:23 AM

To: Campbell, Josh - ITC <jcampbell@psdschools.org>
Subject: RE: New iPad App questions

This was something Misha asked me to deploy to a specific iPad this week.

Apparently its required on ALL ipads now, and its something she was able to create a shortcut with a link for.
Alicia said the district was working on it and it was not ready until yesterday.

| have no idea either, or exactly what its for, or if we support/deploy... This was the first | heard of it too.

Jeany David

Information Technology Department
Poudre School District | 2413 LaPorte Avenue | Fort Collins Colorado 80521

Submit a ticket using Support Center Online (help.psdschools.org) for all your IT issues and requests

Go to IT Tech HUB (it.psdschools.org) for staff IT Information, Documentation and Guides

Got to PSD Community Tech Portal (techportal.psdschools.org) for Family and Student Resources and Guides
Support Center Line 970-490-3456 and press “2”

Applications Support Line 970-490-3456 and press "1"

From: Campbell, Josh - ITC <jcampbell@psdschools.org>
Sent: Thursday, October 20, 2022 10:22 AM

To: David, Jeany - ITC <jdavid@psdschools.org>
Subject: Re: New iPad App questions

Sorry - I'm not sure what you are referring to. I've never heard of "EagleEyED Compliance'

Thanks,
Josh Campbell

Technical Support Specialist Manager
Poudre School District

Email: jcampbell@psdschools.org

From: David, Jeany - ITC <jdavid@psdschools.org>
Sent: Wednesday, October 19, 2022 10:13 AM

To: Campbell, Josh - ITC <jcampbell@psdschools.org>
Subject: New iPad App questions

Hi there,
Misha was asking me about this and we have not talked about it at all.



Is this only for Secondary schools?

Why is it being implemented, what does it do, and how soon do we need to deploy it — if we are even responsible for it
atall.

Sorry for all the questions.

Software is: EagleEyED Compliance

Thank you,
Jeany David

Information Technology Department
Poudre School District | 2413 LaPorte Avenue | Fort Collins Colorado 80521

Submit a ticket using Support Center Online (help.psdschools.org) for all your IT issues and requests
Go to IT Tech HUB (it.psdschools.org) for staff IT Information, Documentation and Guides
Got to PSD Community Tech Portal (techportal.psdschools.org) for Family and Student Resources and Guides

Support Center Line 970-490-3456 and press “2
Applications Support Line 970-490-3456 and press "1"




From: Eades, Wendy - SSC </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A096C74B4A3B470DAA837EA438BEQ7B6-EADES, WEND>

Subject: RE: New iPad App questions

To: Campbell, Josh - ITC <jcampbell@psdschools.org>; David, Jeany - ITC <jdavid@psdschools.org>; Ehlert,
Todd - SSC <tehlert@psdschools.org>

Sent: October 20, 2022 12:39 PM (UTC-04:00)

This is the first | have heard of it. | will ask John Passantino and see if he knows.

From: Campbell, Josh - ITC <jcampbell@psdschools.org>

Sent: Thursday, October 20, 2022 10:33 AM

To: David, Jeany - ITC <jdavid@psdschools.org>; Eades, Wendy - SSC <weades@psdschools.org>; Ehlert, Todd - SSC
<tehlert@psdschools.org>

Subject: Re: New iPad App questions

Are we pushing this app or webclip to all iPads? or all iPads at Secondary schools?

Thanks,
Josh Campbell

Technical Support Specialist Manager
Poudre School District

Email: jcampbell@psdschools.org

From: David, Jeany - ITC <jdavid@psdschools.org>
Sent: Thursday, October 20, 2022 10:23 AM

To: Campbell, Josh - ITC <jcampbell@psdschools.org>
Subject: RE: New iPad App questions

This was something Misha asked me to deploy to a specific iPad this week.

Apparently its required on ALL ipads now, and its something she was able to create a shortcut with a link for.
Alicia said the district was working on it and it was not ready until yesterday.

| have no idea either, or exactly what its for, or if we support/deploy... This was the first | heard of it too.

Jeany David

Information Technology Department
Poudre School District | 2413 LaPorte Avenue | Fort Collins Colorado 80521

Submit a ticket using Support Center Online (help.psdschools.org) for all your IT issues and requests
Go to IT Tech HUB (it.psdschools.org) for staff IT Information, Documentation and Guides
Got to PSD Community Tech Portal (techportal.psdschools.org) for Family and Student Resources and Guides

“w_»

Support Center Line 970-490-3456 and press “2
Applications Support Line 970-490-3456 and press "1"

From: Campbell, Josh - ITC <jcampbell@psdschools.org>
Sent: Thursday, October 20, 2022 10:22 AM

To: David, Jeany - ITC <jdavid@psdschools.org>
Subject: Re: New iPad App questions

Sorry - I'm not sure what you are referring to. I've never heard of "EagleEyED Compliance"

Thanks,
Josh Campbell

Technical Support Specialist Manager



Poudre School District

Email: jcampbell@psdschools.org

From: David, Jeany - ITC <jdavid@psdschools.org>
Sent: Wednesday, October 19, 2022 10:13 AM

To: Campbell, Josh - ITC <jcampbell@psdschools.org>
Subject: New iPad App questions

Hi there,

Misha was asking me about this and we have not talked about it at all.

Is this only for Secondary schools?

Why is it being implemented, what does it do, and how soon do we need to deploy it —if we are even responsible for it
atall.

Sorry for all the questions.

Software is: EagleEyED Compliance

Thank you,
Jeany David

Information Technology Department
Poudre School District | 2413 LaPorte Avenue | Fort Collins Colorado 80521

Submit a ticket using Support Center Online (help.psdschools.org) for all your IT issues and requests
Go to IT Tech HUB (it.psdschools.org) for staff IT Information, Documentation and Guides
Got to PSD Community Tech Portal (techportal.psdschools.org) for Family and Student Resources and Guides

Support Center Line 970-490-3456 and press “2
Applications Support Line 970-490-3456 and press "1"




From: Passantino, John - SSC <jpassant@psdschools.org>

Subject: Re: Eagle Eyed App

To: Eades, Wendy - SSC <weades@psdschools.org>

Cc: Campbell, Josh - ITC <jcampbell@psdschools.org>; Ehlert, Todd - SSC <tehlert@psdschools.org>
Sent: October 20, 2022 2:48 PM (UTC-04:00)

I’ve never heard of this (that [ remember).
John

From: Eades, Wendy - SSC <weades@psdschools.org>

Sent: Thursday, October 20, 2022 12:41:59 PM

To: Passantino, John - SSC <jpassant@psdschools.org>

Cc: Campbell, Josh - ITC <jcampbell@psdschools.org>; Ehlert, Todd - SSC <tehlert@psdschools.org>
Subject: Eagle Eyed App

https://apps.apple.com/nl/app/eagleeyed-compliance/id1586014779

HiJohn,
Misha at CLP is telling us that all secondary schools need the above app installed on their iPads. | don’t see a Pll contract
with Tracy over this app, do you know anything about it?



From: David, Jeany - ITC <jdavid@psdschools.org>

Subject: RE: Eagle Eyed App

To: Eades, Wendy - SSC <weades@psdschools.org>
Cc: Bell, Misha - CLP <mbell@psdschools.org>

Sent: October 20, 2022 2:54 PM (UTC-04:00)

Wendy, I’ll include Misha so that | don’t mis-translate!

Hi Misha, | was hoping you might me able to help me with this one. We are trying to get to the bottom of this app for
the iPads you had asked me about.

| know you had created the link already, but we’d like to have more info, as it appears this was not communicated
through IT.

So sorry for the trouble, thank you!

Jeany David

Information Technology Department
Poudre School District | 2413 LaPorte Avenue | Fort Collins Colorado 80521

Submit a ticket using Support Center Online (help.psdschools.org) for all your IT issues and requests
Go to IT Tech HUB (it.psdschools.org) for staff IT Information, Documentation and Guides
Got to PSD Community Tech Portal (techportal.psdschools.org) for Family and Student Resources and Guides

“w_»

Support Center Line 970-490-3456 and press “2
Applications Support Line 970-490-3456 and press "1"

From: Eades, Wendy - SSC <weades@psdschools.org>
Sent: Thursday, October 20, 2022 12:51 PM

To: David, Jeany - ITC <jdavid@psdschools.org>
Subject: FW: Eagle Eyed App

Can we get more information on this app? Who said everyone needed it? Did anyone have it pass contracts?

From: Passantino, John - SSC <jpassant@psdschools.org>
Sent: Thursday, October 20, 2022 12:48 PM

To: Eades, Wendy - SSC <weades @ psdschools.org>
Cc: Campbell, Josh - ITC <jcampbell@psdschools.org>; Ehlert, Todd - SSC <tehlert@psdschools.org>
Subject: Re: Eagle Eyed App

I’ve never heard of this (that | remember).
John

From: Eades, Wendy - SSC <weades@psdschools.org>
Sent: Thursday, October 20, 2022 12:41:59 PM

To: Passantino, John - SSC <jpassant@psdschools.org>
Cc: Campbell, Josh - ITC <jcampbell@psdschools.org>; Ehlert, Todd - SSC <tehlert@psdschools.org>
Subject: Eagle Eyed App

https://apps.apple.com/nl/a eagleeyed-compliance/id1586014779
HiJohn,

Misha at CLP is telling us that all secondary schools need the above app installed on their iPads. | don’t see a PIl contract
with Tracy over this app, do you know anything about it?



From: Ericson, Jessica <jericson@psdschools.org>

Subject: RE: EagleEyED Site Walkthrough
To: Camp, Hayden - WER <hcamp@psdschools.org>
Sent: October 3, 2022 12:14 PM (UTC-04:00)

Sounds great, | will set something up!

| could use the break lol!

JESSIE ERICSON |
Administrative Assistant - Operations
(970) 490-3080

From: Camp, Hayden - WER <hcamp@psdschools.org>
Sent: Monday, October 3, 2022 9:44 AM

To: Ericson, Jessica <jericson@psdschools.org>
Subject: Re: EagleEyED Site Walkthrough

Hi Jessie,

Sure! I'd love to have a walkthrough, if for no other reason than to get him out of your hair! Seriously
though, | am fine either way. If he does want to come out, | have a lot of availability on the 13th. No worries

if he is too busy though. | can figure it out. @

Thanks,
Hayden

Hayden Camp

hcamp @ psdschools.org

From: Ericson, Jessica <jericson@psdschools.org>
Sent: Monday, October 3, 2022 8:56 AM

To: Camp, Hayden - WER <hcam sdschools.org>
Subject: EagleEyED Site Walkthrough

Hi Hayden,

| just wanted to follow up with you about a site walkthrough for the daily security snapshot. Matt received
feedback last week that many sites were not interested in having individual walkthroughs. Since you and |

had initially discussed having a walkthrough at Werner | wanted to see how you were feeling. Do you still

want to have Matt come by and walkthrough the survey? If so | will get it scheduled prior to the 17t when
the app is launched.

Thanks!



JESSIE ERICSON
Operations Administrative Assistant | Poudre School District

2445 L aPorte Avenue | Fort Collins, CO 80521
office: 970-490-3080 | cell: 970-556-4410

email: jericson@psdschools.org

web: www.psdschools.org




From: Ericson, Jessica <jericson@psdschools.org>

Subject: EagleEyED Site Walkthrough

To: Camp, Hayden - WER <hcamp@psdschools.org>
Sent: October 3, 2022 10:56 AM (UTC-04:00)

Hi Hayden,

| just wanted to follow up with you about a site walkthrough for the daily security snapshot. Matt received
feedback last week that many sites were not interested in having individual walkthroughs. Since you and |
had initially discussed having a walkthrough at Werner | wanted to see how you were feeling. Do you still

want to have Matt come by and walkthrough the survey? If so | will get it scheduled prior to the 17t when
the app is launched.

Thanks!

£z v, JESSIE ERICSON
= Operations Administrative Assistant | Poudre School District

£
- \ 2445 LaPorte Avenue | Fort Collins, CO 80521

970-490-3080 | 970-556-4410
"’ jericson@psdschools.org

e www.psdschools.org




From: Camp, Hayden - WER </o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=479d0dceac1247e9b114a0008bad3021-hcamp>

Subject: Re: Welcome to Safer School Solutions EagleEyED Application
To: Donna Flores <donna@saferschoolsolutions.com>

Sent: October 18, 2022 11:30 AM (UTC-04:00)

Donna,

| tried to reset the password a couple of times but have not received an email to do that. | checked the Junk
folder as well. Do you have any suggestions?

Thanks,
Hayden

Hayden Camp

From: Donna Flores <donna@saferschoolsolutions.com>

Sent: Monday, October 17, 2022 8:15 PM

To: Camp, Hayden - WER <hcamp@psdschools.org>

Cc: Brian Katz <brian@saferschoolsolutions.com>; Phillip Dunn <phillip@saferschoolsolutions.com>; Vincent Vinueza
<vincent@saferschoolsolutions.com>; Leigh Kamens <leigh@saferschoolsolutions.com>

Subject: Welcome to Safer School Solutions EagleEyED Application

Hello
and Welcome to Safer School Solutions!

We

are excited that you have been chosen to participate in your district’s pilot program. A new account has been created
for you to access the EagleEyED™

Mobile and Web Application. Please see the attached login and password creation instructions.

Web

Application -
https://saferschoolsolutions.com
Mobile

Application - Download the App
from your iOS or Android App store.
The EagleEyED™

App icon looks like this

Please

note:

Currently, your district will be using the Web

App to complete your Daily Site Snapshot. You will receive an email notification with instructions when to download
and begin using the EagleEyED™

Mobile App.

Also

attached is the Safer School Solutions

EagleEyED™

User Guide - Daily Site Snapshot Instructions

to walk you through completing your Daily Site Snapshot.



If you are not aware of this pilot program, or
did not request this access, please forward this email to customerservice@saferschoolsolutions.com.

For
any support questions please email customerservice@saferschoolsolutions.com.

Thank
you!

The Team at Safer School Solutions

Donna Flores
Customer Success Specialist
Safer School Solutions

(954) 228.4578
donna@saferschoolsolutions.com

[>=1




From: Ericson, Jessica <jericson@psdschools.org>

Subject: RE: EagleEyED Walkthroughs
To: Camp, Hayden - WER <hcamp@psdschools.org>; Bryant, Matt - SSC <mattb@psdschools.org>
Sent: September 26, 2022 12:48 PM (UTC-04:00)

No worries Hayden. | will work on getting an individual site visit set up. If you have any questions prior to the
walkthrough let us know.

Thanks!

JESSIE ERICSON |
Administrative Assistant - Operations
(970) 490-3080

From: Camp, Hayden - WER <hcamp@psdschools.org>

Sent: Monday, September 26, 2022 10:45 AM

To: Ericson, Jessica <jericson@psdschools.org>; Bryant, Matt - SSC <mattb@psdschools.org>
Subject: Re: EagleEyED Walkthroughs

Jessie and Matt,

Sorry | was not able to attend today. I'm out all day. | would be glad to try and make one of the other site
visits if possible or can wait to do an individual site visit. | can check in with Kirk about questions | have to at
least get started next week. Let me know what you think.

Thanks,
Hayden

Hayden Camp
Principal | Werner Elementary School

hcamp@psdschools.org | 970.488.5553

From: Ericson, Jessica <jericson@psdschools.org>
Sent: Thursday, September 22, 2022 1:10 PM

To: Bryant, Matt - SSC <mattb@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>; Gile, Traci- SSC
<tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Streeter, Shawn - SSC
<sstreete@psdschools.org>; Stires, Penny - FCH <pstires @psdschools.org>; Broadbelt, Kristin - EYE
<kbroadbelt@psdschools.org>; Samples, Kirk - KRU <ksamples@psdschools.org>; Smythe, Amy - BEN
<asmythe@psdschools.org>; Bono, Alicia - CLPM <aliciab@psdschools.org>; Camp, Hayden - WER
<hcamp@psdschools.org>; Davis, Bryan - WEB <bryand@psdschools.org>

Subject: EagleEyED Walkthroughs

Hi again,

| wanted to clarify information around the site visits next week. Monday (ES — Kruse), Wednesday (HS -
FCHS), and Friday (MS — Webber) we are having grade level walkthroughs. The intention is to have all ES pilot
sites attend at Kruse, MS pilot sites attend Webber, etc. After talking with the group today we would like to
also meet individually at all sites. Since we may not be able to fit all site visits in prior to 10/3, please plan on
attending one of the three group sessions next week. Those sessions will provide enough guidance to get
you started on collecting data the following week. We hope to have all individual sessions completed by
10/7.



Kirk, Bryan, and Penny — Since we will be at your sites for the group walkthroughs, we will not have an
individual walkthrough unless requested.

Hopefully that clears up any confusion. | will start scheduling individual site walkthroughs this afternoon.

Thank you, have a great rest of your day!

& JESSIE ERICSON
I Operations Administrative Assistant | Poudre School District

*
2445 LaPorte Avenue | Fort Collins, CO 80521
970-490-3080 | 970-556-4410

jericson@psdschools.org

V
TH
« h www.psdschools.org

%
o
&
w




From: Ericson, Jessica <jericson@psdschools.org>

Subject: EagleEyED Walkthroughs

To: Bryant, Matt - SSC <mattb@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>; Gile,
Traci - SSC <tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Streeter, Shawn -
SSC <sstreete@psdschools.org>; Stires, Penny - FCH <pstires@psdschools.org>; Broadbelt, Kristin - EYE
<kbroadbelt@psdschools.org>; Samples, Kirk - KRU <ksamples@psdschools.org>; Smythe, Amy - BEN
<asmythe@psdschools.org>; Bono, Alicia - CLPM <aliciab@psdschools.org>; Camp, Hayden - WER
<hcamp@psdschools.org>; Davis, Bryan - WEB <bryand@psdschools.org>

Sent: September 22, 2022 3:11 PM (UTC-04:00)

Hi again,

| wanted to clarify information around the site visits next week. Monday (ES — Kruse), Wednesday (HS -
FCHS), and Friday (MS — Webber) we are having grade level walkthroughs. The intention is to have all ES pilot
sites attend at Kruse, MS pilot sites attend Webber, etc. After talking with the group today we would like to
also meet individually at all sites. Since we may not be able to fit all site visits in prior to 10/3, please plan on
attending one of the three group sessions next week. Those sessions will provide enough guidance to get
you started on collecting data the following week. We hope to have all individual sessions completed by
10/7.

Kirk, Bryan, and Penny — Since we will be at your sites for the group walkthroughs, we will not have an
individual walkthrough unless requested.

Hopefully that clears up any confusion. | will start scheduling individual site walkthroughs this afternoon.

Thank you, have a great rest of your day!

<z v, JESSIE ERICSON
F B ¥ Operations Administrative Assistant | Poudre School District
-

‘L.-_ i 2445 LaPorte Avenue | Fort Collins, CO 80521
= 970-490-3080 | 970-556-4410

*8 & jericson@psdschools.org
—7 www.psdschools.org




From: Camp, Hayden - WER </o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=479d0dceac1247e9b114a0008bad3021-hcamp>

Subject: Re: EagleEyED Site Walkthrough
To: Ericson, Jessica <jericson@psdschools.org>
Sent: October 3, 2022 1:21 PM (UTC-04:00)

Sounds great, thank you!
Enjoy the time of peace too!
Thanks,

Hayden

Hayden Camp

From: Ericson, Jessica <jericson@psdschools.org>
Sent: Monday, October 3, 2022 10:13 AM

To: Camp, Hayden - WER <hcamp@psdschools.org>
Subject: RE: EagleEyED Site Walkthrough

Sounds great, | will set something up!

| could use the break lol!

JESSIE ERICSON |

Administrative Assistant - Operations
(970) 490-3080

From: Camp, Hayden - WER <hcamp@psdschools.org>
Sent: Monday, October 3, 2022 9:44 AM

To: Ericson, Jessica <jericson@psdschools.org>
Subject: Re: EagleEyED Site Walkthrough

Hi Jessie,

Sure! I'd love to have a walkthrough, if for no other reason than to get him out of your hair! Seriously
though, | am fine either way. If he does want to come out, | have a lot of availability on the 13th. No worries

if he is too busy though. | can figure it out. @

Thanks,
Hayden

Hayden Camp

hcamp@psdschools.org

From: Ericson, Jessica <jericson@psdschools.org>
Sent: Monday, October 3, 2022 8:56 AM
To: Camp, Hayden - WER <hcamp@psdschools.org>



Subject: EagleEyED Site Walkthrough
Hi Hayden,

| just wanted to follow up with you about a site walkthrough for the daily security snapshot. Matt received
feedback last week that many sites were not interested in having individual walkthroughs. Since you and |
had initially discussed having a walkthrough at Werner | wanted to see how you were feeling. Do you still

want to have Matt come by and walkthrough the survey? If so | will get it scheduled prior to the 17t when
the app is launched.

Thanks!

=z v, JESSIE ERICSON
F N 1* Operations Administrative Assistant | Poudre School District

L.w 2445 LaPorte Avenue | Fort Collins, CO 80521
970-490-3080 | 970-556-4410
\( ‘f’ jericson@psdschools.org
e www.psdschools.org




From: Camp, Hayden - WER </o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=479d0dceac1247e9b114a0008bad3021-hcamp>

Subject: Re: EagleEyED Walkthroughs
To: Ericson, Jessica <jericson@psdschools.org>; Bryant, Matt - SSC <mattb@psdschools.org>
Sent: September 26, 2022 12:45 PM (UTC-04:00)

Jessie and Matt,

Sorry | was not able to attend today. I'm out all day. | would be glad to try and make one of the other site
visits if possible or can wait to do an individual site visit. | can check in with Kirk about questions | have to at
least get started next week. Let me know what you think.

Thanks,
Hayden

Hayden Camp

From: Ericson, Jessica <jericson@psdschools.org>

Sent: Thursday, September 22,2022 1:10 PM

To: Bryant, Matt - SSC <mattb@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>; Gile, Traci- SSC
<tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Streeter, Shawn - SSC
<sstreete@psdschools.org>; Stires, Penny - FCH <pstires@psdschools.org>; Broadbelt, Kristin - EYE
<kbroadbelt@psdschools.org>; Samples, Kirk - KRU <ksamples@psdschools.org>; Smythe, Amy - BEN
<asmythe@psdschools.org>; Bono, Alicia - CLPM <aliciab@psdschools.org>; Camp, Hayden - WER
<hcamp@psdschools.org>; Davis, Bryan - WEB <bryand@psdschools.org>

Subject: EagleEyED Walkthroughs

Hi again,

| wanted to clarify information around the site visits next week. Monday (ES — Kruse), Wednesday (HS -
FCHS), and Friday (MS — Webber) we are having grade level walkthroughs. The intention is to have all ES pilot
sites attend at Kruse, MS pilot sites attend Webber, etc. After talking with the group today we would like to
also meet individually at all sites. Since we may not be able to fit all site visits in prior to 10/3, please plan on
attending one of the three group sessions next week. Those sessions will provide enough guidance to get
you started on collecting data the following week. We hope to have all individual sessions completed by
10/7.

Kirk, Bryan, and Penny — Since we will be at your sites for the group walkthroughs, we will not have an
individual walkthrough unless requested.

Hopefully that clears up any confusion. | will start scheduling individual site walkthroughs this afternoon.

Thank you, have a great rest of your day!

£z v, JESSIE ERICSON

F R *® Operations Administrative Assistant | Poudre School District
% B | 2445 LaPorte Avenue | Fort Collins, CO 80521
= 970-490-3080 | 970-556-4410
jericson@psdschools.or
¥, ¥ jericson@psdschools.org

=1 www.psdschools.org






From: Camp, Hayden - WER </o=ExchangelLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=479d0dceac1247e9b114a0008bad3021-hcamp>

Subject: Re: EagleEyED Site Walkthrough

To: Ericson, Jessica <jericson@psdschools.org>
Sent: October 3, 2022 11:44 AM (UTC-04:00)

Hi Jessie,

Sure! I'd love to have a walkthrough, if for no other reason than to get him out of your hair! Seriously
though, | am fine either way. If he does want to come out, | have a lot of availability on the 13th. No worries
if he is too busy though. | can figure it out.

Thanks,
Hayden

Hayden Camp

From: Ericson, Jessica <jericson@psdschools.org>
Sent: Monday, October 3, 2022 8:56 AM

To: Camp, Hayden - WER <hcamp@psdschools.org>
Subject: EagleEyED Site Walkthrough

Hi Hayden,

| just wanted to follow up with you about a site walkthrough for the daily security snapshot. Matt received
feedback last week that many sites were not interested in having individual walkthroughs. Since you and |
had initially discussed having a walkthrough at Werner | wanted to see how you were feeling. Do you still

want to have Matt come by and walkthrough the survey? If so | will get it scheduled prior to the 17t when
the app is launched.

Thanks!

<z v, JESSIE ERICSON

F B ¥ Operations Administrative Assistant | Poudre School District
‘LT Ji 2445 LaPorte Avenue | Fort Collins, CO 80521
— 970-490-3080 | 970-556-4410
\( oo jericson@psdschools.org

—7 www.psdschools.org



From: Stires, Penny - FCH <pstires@psdschools.org>

Subject: RE: EagleEyED Walkthroughs

To: Bryant, Matt - SSC <mattb@psdschools.org>; Ericson, Jessica <jericson@psdschools.org>; Bastian, Norm
- SSC <nbastian@psdschools.org>; Gile, Traci - SSC <tgile@psdschools.org>; Nielsen, Scott - SSC
<snielsen@psdschools.org>; Streeter, Shawn - SSC <sstreete@psdschools.org>; Broadbelt, Kristin - EYE
<kbroadbelt@psdschools.org>; Samples, Kirk - KRU <ksamples@psdschools.org>; Smythe, Amy - BEN
<asmythe@psdschools.org>; Bono, Alicia - CLPM <aliciab@psdschools.org>; Camp, Hayden - WER
<hcamp@psdschools.org>; Davis, Bryan - WEB <bryand@psdschools.org>

Sent: September 29, 2022 2:05 PM (UTC-04:00)

Thanks for the update Matt. FCHS will wait until 10/17.

From: Bryant, Matt - SSC <mattb@psdschools.org>

Sent: Thursday, September 29, 2022 11:52 AM

To: Ericson, Jessica <jericson@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>; Gile, Traci - SSC
<tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Streeter, Shawn - SSC
<sstreete@psdschools.org>; Stires, Penny - FCH <pstires @ psdschools.org>; Broadbelt, Kristin - EYE
<kbroadbelt@psdschools.org>; Samples, Kirk - KRU <ksamples @psdschools.org>; Smythe, Amy - BEN
<asmythe@psdschools.org>; Bono, Alicia - CLPM <aliciab@psdschools.org>; Camp, Hayden - WER
<hcamp@psdschools.org>; Davis, Bryan - WEB <bryand@psdschools.org>

Subject: RE: EagleEyED Walkthroughs

Good morning,

Hope your week is going well. We have received word from Safer Schools that their work is being affected by the
hurricane in Florida and the application will not be ready until October 17. If you want to continue the plan of starting

data collection on the 3rd, please do. But if you prefer to wait until the app is ready, that is fine too.
We have had two good meetings this week, with a final meeting on Friday. There has been some great feedback to Safer

Schools for changes to the survey. We will submit those early next week and they should be in the app on the 17th.

Please let me know if you have any questions.
Matt

Matt Bryant

Chief Operations Officer
Poudre School District
970-490-3527

“You must be the change you wish to see in the world.” — Gandhi

From: Ericson, Jessica <jericson@psdschools.org>

Sent: Thursday, September 22,2022 1:11 PM

To: Bryant, Matt - SSC <mattb@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>; Gile, Traci- SSC
<tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Streeter, Shawn - SSC
<sstreete@psdschools.org>; Stires, Penny - FCH <pstires@psdschools.org>; Broadbelt, Kristin - EYE
<kbroadbelt@psdschools.org>; Samples, Kirk - KRU <ksamples@psdschools.org>; Smythe, Amy - BEN

<asmythe@psdschools.org>; Bono, Alicia - CLPM <aliciab@psdschools.org>; Camp, Hayden - WER
<hcamp@psdschools.org>; Davis, Bryan - WEB <bryand@psdschools.org>
Subject: EagleEyED Walkthroughs

Hi again,

| wanted to clarify information around the site visits next week. Monday (ES — Kruse), Wednesday (HS -
FCHS), and Friday (MS — Webber) we are having grade level walkthroughs. The intention is to have all ES pilot



sites attend at Kruse, MS pilot sites attend Webber, etc. After talking with the group today we would like to
also meet individually at all sites. Since we may not be able to fit all site visits in prior to 10/3, please plan on
attending one of the three group sessions next week. Those sessions will provide enough guidance to get
you started on collecting data the following week. We hope to have all individual sessions completed by
10/7.

Kirk, Bryan, and Penny — Since we will be at your sites for the group walkthroughs, we will not have an
individual walkthrough unless requested.

Hopefully that clears up any confusion. | will start scheduling individual site walkthroughs this afternoon.

Thank you, have a great rest of your day!

=z v, JESSIE ERICSON

R 4
F - o Operations Administrative Assistant | Poudre School District
% 2445 LaPorte Avenue | Fort Collins, CO 80521
970-490-3080 | 970-556-4410
jericson@psdschools.org
2 4 a %

www.psdschools.org



From: Bryant, Matt - SSC <mattb@psdschools.org>

Subject: Run, Hide, Fight

To: Gile, Traci - SSC <tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Wonsavage,
Erich <ewonsavage@psdschools.org>; Hunt, Bud - ITC <bhunt@psdschools.org>; Hooten, Lauren - SSC
<lhooten@psdschools.org>

Cc: Streeter, Shawn - SSC <sstreete@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>

Sent: August 22, 2022 9:58 AM (UTC-04:00)

Good morning!

Hope you all had a great weekend. | talked with Brian and he is not comfortable with taking the practical part out of the
RHF process. Staff must have hands-on experience on how to react in a time of crisis. It's why we do fire and lockdown
drills in the same manner.

| will be discussing this with our safety and security team and also asking Brian Katz with Safer School Solutions if there
are other methods we can use to get the same outcome. For now, we will need to plan on having enough time at the in-
person training to practice preparedness.

Thanks,
Matt

Matt Bryant

Chief Operations Officer
Poudre School District
970-490-3527

“You must be the change you wish to see in the world.” — Gandhi



From: Gile, Traci - SSC <tgile@psdschools.org>

Subject: RE: Run, Hide, Fight

To: Bryant, Matt - SSC <mattb@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>;
Wonsavage, Erich <ewonsavage@psdschools.org>; Hunt, Bud - ITC <bhunt@psdschools.org>; Hooten,
Lauren - SSC <lhooten@psdschools.org>

Cc: Streeter, Shawn - SSC <sstreete@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>

Sent: August 22, 2022 5:51 PM (UTC-04:00)

My suggestion is that we still try to keep the total time to 60 minutes. It will be tough to find more than that and get all
secondary done in one year. Can the Slide deck info be kept to a minimum and leave 40 minutes for practice and time
to debrief?

Traci

From: Bryant, Matt - SSC <mattb@psdschools.org>

Sent: Monday, August 22, 2022 7:58 AM

To: Gile, Traci - SSC <tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Wonsavage, Erich
<ewonsavage@psdschools.org>; Hunt, Bud - ITC <bhunt@psdschools.org>; Hooten, Lauren - SSC
<lhooten@psdschools.org>

Cc: Streeter, Shawn - SSC <sstreete@ psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>
Subject: Run, Hide, Fight

Good morning!

Hope you all had a great weekend. | talked with Brian and he is not comfortable with taking the practical part out of the
RHF process. Staff must have hands-on experience on how to react in a time of crisis. It's why we do fire and lockdown
drills in the same manner.

I will be discussing this with our safety and security team and also asking Brian Katz with Safer School Solutions if there
are other methods we can use to get the same outcome. For now, we will need to plan on having enough time at the in-
person training to practice preparedness.

Thanks,
Matt

Matt Bryant

Chief Operations Officer
Poudre School District
970-490-3527

“You must be the change you wish to see in the world.” — Gandhi



From: Nielsen, Scott - SSC <snielsen@psdschools.org>

Subject: Re: Run, Hide, Fight

To: Gile, Traci - SSC <tgile@psdschools.org>; Bryant, Matt - SSC <mattb@psdschools.org>; Wonsavage,
Erich <ewonsavage@psdschools.org>; Hunt, Bud - ITC <bhunt@psdschools.org>; Hooten, Lauren - SSC
<lhooten@psdschools.org>

Cc: Streeter, Shawn - SSC <sstreete@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>

Sent: August 22, 2022 7:54 PM (UTC-04:00)

I agree with Traci and would love to see it in 60 min, if possible.
Get Outlook for i0S

From: Gile, Traci - SSC <tgile@psdschools.org>

Sent: Monday, August 22, 2022 3:51:01 PM

To: Bryant, Matt - SSC <mattb@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Wonsavage, Erich
<ewonsavage@psdschools.org>; Hunt, Bud - ITC <bhunt@psdschools.org>; Hooten, Lauren - SSC
<lhooten@psdschools.org>

Cc: Streeter, Shawn - SSC <sstreete@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>

Subject: RE: Run, Hide, Fight

My suggestion is that we still try to keep the total time to 60 minutes. It will be tough to find more than that and get all
secondary done in one year. Can the Slide deck info be kept to a minimum and leave 40 minutes for practice and time
to debrief?

Traci

From: Bryant, Matt - SSC <mattb@psdschools.org>

Sent: Monday, August 22, 2022 7:58 AM

To: Gile, Traci - SSC <tgile@psdschools.org>; Nielsen, Scott - SSC <snielsen@psdschools.org>; Wonsavage, Erich
<ewonsavage@psdschools.org>; Hunt, Bud - ITC <bhunt@psdschools.org>; Hooten, Lauren - SSC
<lhooten@psdschools.org>

Cc: Streeter, Shawn - SSC <sstreete@psdschools.org>; Bastian, Norm - SSC <nbastian@psdschools.org>
Subject: Run, Hide, Fight

Good morning!

Hope you all had a great weekend. | talked with Brian and he is not comfortable with taking the practical part out of the
RHF process. Staff must have hands-on experience on how to react in a time of crisis. It's why we do fire and lockdown
drills in the same manner.

| will be discussing this with our safety and security team and also asking Brian Katz with Safer School Solutions if there
are other methods we can use to get the same outcome. For now, we will need to plan on having enough time at the in-
person training to practice preparedness.

Thanks,
Matt

Matt Bryant

Chief Operations Officer
Poudre School District
970-490-3527

“You must be the change you wish to see in the world.” — Gandhi






